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Pha~e I (:ompleted, Funding lupport, Alternative Refinement, Alternative Evaluation
Development of the Draft Programmatic Environmental Impact Report/ltatement

¯ Phale ! ( ompletedFundin  lupport
Phase I of the CALFED Bay-Delta Program is com- Through bipartisan efforts in the legislature, the

plete: utilizing input from government agencies, the Bay-Governor’s office, and a unique coalition of stakeholder
Delta Advisory Council, andnumerous public meetingsgroups, the CALFED program was given an additionalTtte mission of lhe

and workshops, three potential Bay-Delta solutions or"al-shot in the arm by last year’s passage of Proposition 204.©LLFF~ B~-Delta

tematives"have been forumalted. Californians, by approving Proposition 204, acknowl-~ogram is to

[See0urSeptember !996UPDATEformorebadground.] edged that the status quo in the Bay-Delta is unaccept-de,~elop a long4om

Phase II will consist of programmatic level anlaysisable. More than $450 million has been provided forcorJ&’et~dz~e plan

andevaluationofthethreealtematives’impacts,leadingto CALFED activities, induding $390 million forimplemen-It~.l will restore

the selection of adrqflpreferred altemative in 1997. After tation of the ecosystem common program upon certifi-ecolo~’al t~allh and

significant public review, a.final prei~rred alternativecation of the Programmatic EIR/S and completion of ainprove water

wil! be selected in the fall of 1998. Institutional issues,cost sharing agreement with the federal government,n~nagen~t for

(financing, legal questions, etc.) likely to impact effec- Working with California’s Congressional representa-beneficial uses of ltte

five implementation of the preferred alternative willfives and the President, a federal authorization for $143 rnil-Bay-Dried aya~."

also receive detailed attention during Phase II. lion/year for 3 years to contribute to the CALFED effort was
PhaseIII, site speciticproject analysisandimplementa-securedlatein 1996. Supporters ofthe program are now seek-

lion, will begin in late 1998 andlast for decades, ing federal funds for those authorizations, inside: .
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p~h~ ~d
~e ab~ of each component to workpoh~ about ~DEN~CA~ON ~D ~O~ON OF A P~FE~D ~TER=

~ comeq~ ( Na~ Z~gOUO~ ~Og~ ~Z~D ~VS~S O~ ~n ~n ~- ~e ofie~ ~ p~ of a p~c~ comprehen~ve ~temafive

p~&g a p~t~ V~OPeD ~N P~s~ I; m~ CnR~C~ON OF A Pgo~c ~ ~ hve~ted.
It is expected that positive linkages between ~ecoum ~ ~tbn, En~RO~E~T~ I~mT ~VOgT/STar~aNr ~OC~

components of ~ ~ternafive ~ result in a wholeSt~ ~zo req~m a
T~ VA~OUS COS~, BE~TS ~D CONSEQUENCES OF ~CH

~0~ ~e ~ 0~ ~~ ~T A vgOO~C rnw~. being more effective ~ ~e s~ of its pa~. For

~od~e an example, pa~ of ~e ~vee System Integfi~ common

Em.~ronn~ program might create oppo~nifies for new sh~low

Alternative Refinementwater habitat, ~us suppo~g ~e objectives of ~e Eco-

(~R), wtdkf~d system Restoration common pm~.

No re~ra an N1 Nternatives include ~e four "common pro- Interactions among the "common progr~s"

Emdronn~nM gr~s": ecosystem restoration, water qualiN water usebe affected by requirements of the storage.and con-

Input S~t efficiencg and levee system integfiN The v~able ~s-vey~ce variable. ~Nysis of ~is interrelationship

(~S). Comb~ fin~ishing each of ~e Nternafives ~1 be its storagebe conducted at ~is time as we~.
~ ~ #p~,g~4 and conveyance component. At the conclusion of Step II, ~e alternatives Mll

~d ~ ~l Nthough ~e "common progr~s" Mll share in-become ’Nternafive Programs": consisting of coordi.

do so. tended outcomes reg~Ness of the ~ternafive imple-nated comb~afions of component actions.
mented, the acmN project composition of each Mll be
~ected by ~e storage and convey~ce variable.
fund~ent~y ~e s~e, there ~ be mNor ~emnces
~ some "~on pm~" actions ~ be more effective
~d appropriate for one ~omge ~d convey~ Ntemafive
~for~o~en

Component fleflnement
Alternative components ("common programs,"

storage & conveyance) will be significantly refined --
moving from an outline of categories of actions to propos-
ing specific"real-world" programs within the categories. ~T~P THREE
This wil! include identifying impacts of potential ranges of Describe
implementation levels, determining possible geographic ar- Operations
eas for the programs, ranges of configurations, and concep- and

Identify
tual operational criteria. Benefits/Costs

In addition to technically refining the alternatives,
preliminary cost-benefit assessments of programs tar-
geted to address identified problems will be completed.

A "Component Refinement Reporg" documenting the
program objectives furthered by each component’s implementation Strategy
actions will conclude this task.

F--O00400
F-O00400



ltep Three.

~S ~z~
Through the use of computer models, statistical The formal alternative evaluation process MI!~ ~d ~r

~Nyses, ~d other technical tools, a determination Mll c~mNate N ~e Prog~mafic En~mnmentN Ira- i~# ~ g~
be made of each Ntema~ve Program’s capabili~ to

pact Report/Statement (EIR/S)and selection of a
m~ r~ct~g ~

achieve ~e C~ED Bay-Delta Pmgam’s objectives
prefe~ed Ntemafive. This MI! complete Phase II.

~oad ca#go~ (
while adhering to the solution principles. ~&ns co.~

Operadonfl sm~es and ~fious technical analyses Steo~0U[" aHoy~t#
aow Analyze Imomi 0f the Alternative Pr0gr m,

world comparatively alter system water flows and pro- P~e ~I ~
duce o~er physical ch~ges ~in ~e Delta, as well as Use information developed ~ Step III to assess~ ~
probable ecosystem enhancement success. =d pre~ct ~e p~bable en~ronmental, soci~ and~o~ n~o~

In addition, information about variables in costs, economic impacts of implementing ea~ alterna-project-level
implementation schedules and required cash flows ~11 five progr~, or of simply maintfining the status-~ron~M
be developed, quo, i.e. ~e "No-action" alternative. ~" zdll be

Prior to mo~g into formal en~ronmental renew, Upon completion of ~ese evaluations, eachH~ed ~Mb~g
fin~ adjus~ents, reflec~ng ~e iterafive nature of the alternative’s ability to achieve the CALF~D~ed~jec# ~d ~
process, ~1 be made to fine ~e ~e alternative pro- Program’s objectives consistent ~ our solutionimp~g" (~tm-
gr~s’ expected efficiencies ~d capabififies, principles ~11 be compared as well. a&n apat (~

It ~ ~e capabili~ (an al~r~£ve ~ op£mize com~,e so~a~
sat~ct~n ~ bo~ the ~~ Program’s ob-
ject~es and solu&n p£n@#s, wh#h will de,r-
mine the se~ct~n ( ~e dr~ pr~rred alarna&e.

ltep Five:
Prepare Oraft Programmatic EIR/S

Alternative Eva|uation
(CEQA/NEPA) Preparation and public distribution of the Draft

Programmatic EIR/S by fall 1997. The DEIR/S
will present the information and conclusions de-
veloped in Step W, including operating criteria,
mitigation strategies, and an initial implementation

STEP FOUR
Analyze strategy for each of the alternRtives.

Impacts Numerous public herrings wi|l be held through-
of the out the State, including Bay-DeltaAdvisory Coui1-Alternative

Programs cil meetings, to receive comment regarding the data

and conclusions presented in the DEIR/S.

ltep Six.
Prepare Final Programmatic EIR/S

- Preliminary Assurances
- Financial Analysis ~ ~LFED~,..O~W The Fina! Programmatic EIR/S, to be com-

pleted by fall 1998, will incoyporate, reflect and re-
spond to public and agency comments.
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Implementation ltrategyPu uc PABTI(IPATIOIt
In addition to its alternative refinement and evalu-

ation efforts, the CALFED Program will develop a Because water touches all Californians, broad
strategy during Phase II to resolve the many antici- public partidpation and outreach is a critical com-
pated legal, financial, and engineering challenges that ponent of the CALFED Bay-Delta Program.
implementation of the selected alternative will present. Numerous public meetings, in communities

from Redding to San Diego, and frequent publicPreliminary Allurancel technical workshops in Sacramento have been a
cornerstone of the process, and they will continue.

If you zvould like lo The CALFED solution will be carried out over sev- Fourteen community meetings and seven tech-
recdve nolices of eral decades. Circumstances in California will change nical workshops were held during Phase I to gather
CALFED meetings during that time period in ways no one can predict, public input and additional scientific peer review.
and ca~ailabili~v of Given this uncertainty, meaningful assurances need Formal public hearings will follow release of.
program docun~g to be provided today that the selected alternative’s the Dral~ Programmatic EIR/S during Phase II.
please call us at implementation and operational criteria will remain CALFED has also produced several publica,
916.657.2666 essentially constant in the future, while allowing for tions describing the Program, and speakers are
and ~t~ lo be added adaptive management within an ongoing consensus- available to make presentations to interested
to our mailing list. based framework, groups. Written comments regarding any aspect
Our fl~ number is Such assurances may take many forms: including of the CALFED Program are always welcome.
916.654.9780. legislative actions, legal arrangements, and physical or

homepageOUrinternetisof       operational constraints built into the alternative as partits implementation.Prefeasibility ltudiel
http://
calfcd.ca.gov/. Although Phase II will primarily focus on general

Financial Analyses categories of projects, comparative evaluation of the
alternatives’ effectiveness will require CALFED to un-

An equitable plan to finance the selecteddertake more detailed technical engineering and bio-
alternative’s multi-billion dollar implementation costslogical assessments related to variations in size, con-
will also be developed during Phase II. It is likely the figuration and location of specific programs or projects.
plan will spread costs over many years and multiple This information will contribute to more efficient
revenue sources, with beneficiaries expected to pay inproject level environmental analyses duringimplemen-
rough proportion to the benefits they receive, tation of the selected alternative.
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